District Health Assessment for Multiple District 2 through November 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
2T T(21) 33 2 35 100% 0 1 -1 1064 41 1105 24 86 -62 -5.31% 1,213 32 49% 48 29 0% 26% 17% 6% 6 0 2ndVDG
272 T(13) 42 0 42 0% 0 0 0 1224 0 1224 60 73 -13 -1.05% 1,251 29 55% 0 0 0% 21% 2% 2% 7 2
273 T(24) 32 1 33 0% 0 0 0 715 5 720 29 48 -19 -2.57% 737 22 61% 0 0 0% 39% 9% 6% 6 0
2E1 T(24) 42 0 42 0% 0 1 -1 972 0 972 30 55 -25 -2.51% 1,009 23 57% 65 4 100% 31% 5% 2% 9 0
2E2 67 1 68 100% 0 2 -2 1880 0 1880 94 128 -34 -1.78% 2,011 28 44% 9 1 100% 34% 4% 7% 12 0
2X1 55 2 57 100% 0 0 0 1712 16 1728 84 93 -9 -0.52% 1,830 31 44% 0 0 0% 5% 0% 5% 15 2
2X2 T(24) 41 0 41 0% 2 0 2 1069 0 1069 138 54 84 8.53% 1,016 26 46% 0 0 0% 15% 2% 5% 8 0
2X3 47 2 49 50% 0 1 -1 1397 43 1440 84 89 -5 -0.35% 1,445 30 1% 6 7 100% 8% 0% 8% 9 0
2A1 T(2) 44 1 45 100% 0 2 -2 1222 9 1231 49 91 -42 -3.30% 1,339 28 62% 54 22 100% 33% 20% 9% 6 0
2A2 63 1 64 100% 0 0 0 1707 6 1713 82 68 14 0.82% 1,729 27 42% 0 0 0% 27% 6% 8% 10 2 2ndVDG
2A3 T(22) 53 2 55 50% 0 0 0 1183 10 1193 53 65 -12 -1.00% 1,219 22 60% 0 0 0% 0% 4% 7% 10 3
281 47 0 47 0% 0 0 0 1664 0 1664 94 65 29 1.77% 1,625 35 43% 0 0 0% 23% 0% 4% 13 2
282 51 4 55 75% 0 1 -1 1500 85 1585 65 70 -5 -0.31% 1,647 29 38% 52 2 100% 13% 1% 7% 5 0
283 52 0 52 0% 0 0 0 1885 0 1885 97 59 38 2.06% 1,908 36 40% 0 0 0% 21% 2% 6% 9 0
284 74 1 75 0% 0 1 -1 2087 17 2104 149 134 15 0.72% 2,127 28 45% 6 13 100% 24% 1% 3% 1 2
285 58 3 61 67% 0 0 0 2415 62 2477 138 929 39 1.60% 2,452 42 23% 0 0 0% 0% 7% 10% 12 0
801 20 821 70% 2 9 -7 23696 294 23990 1270 1277 -7 -0.03% 24,558 30 46% 33 78 89% 19% 5% 6% 148 13
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District Health Assessment for Multiple District 2 through November 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3E T(24) 47 0 47 0% 0 3 -3 111 0 11 68 48 20 1.83% 1,188 24 53% 65 0 100% 45% 2% 0% 9 3  2ndVDG,GLT,
GMT,GST
3NW T(3) 43 2 45 50% 0 0 0 1237 27 1264 54 55 -1 -0.08% 1,292 29 36% 0 0 0% 40% 1% 4% 4 2 2ndVDG
3sw 60 0 60 0% 0 0 0 1371 0 1371 50 40 10 0.73% 1,392 23 45% 0 0 0% 48% 0% 0% 8 2
150 2 152 50% 0 3 -3 3719 27 3746 172 143 29 0.78% 3,872 25 45% 65 0 100% 45% 4% 1% 21 7
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District Health Assessment for Multiple District 8 through November 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
8L T(24) 19 1 20 0% 0 0 0 741 18 759 22 19 3 0.40% 760 39 30% 0 0 0% 5% 0% 5% 3 3
81 T(24) 24 3 27 67% 0 0 0 553 62 615 22 40 -18 -2.84% 710 23 44% 0 0 0% 33% 15% 7% 7 0 1stvDG,2ndV
DG,GLT
80 T(24) 25 0 25 0% 0 0 0 645 0 645 22 23 -1 -0.15% 652 26 40% 0 0 0% 52% 0% 0% 1 0 2ndVDG
8N T(24) 36 0 36 0% 0 0 0 949 0 949 20 22 -2 -0.21% 947 26 44% 0 0 0% 36% 0% 6% 8 2 2ndVDG
88 T(24) 36 0 36 0% 0 0 0 980 0 980 34 25 9 0.93% 1,010 27 33% 0 0 0% 44% 0% 0% 4 2
140 4 144 50% 0 0 0 3868 80 3948 120 129 -9 -0.23% 4,079 28 39% 0 0 0% 36% 3% 3% 23 7
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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